
WHAT MAKES TEAMS SUCCESSFUL?
It's the way they:

Think Feel Do

Successful teams: Successful team members: Successful teams: 

Have clear goals 
Have clear 
processes
Understand 
each member's 
roles and 
responsibilities

Communicate 
well
Make decisions 
effectively 
Resolve conflicts
Innovate and 
adapt

Feel valued and 
appreciated
Feel committed to 
the team's goals

90 mins
120 mins
180 mins
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